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Armidale Youth Futures Inc. 

Annual General Meeting for 2025 

Wednesday 5th November 2025 7:30pm at St Peter’s Parish Hall  

Agenda 

Chairman: Graham Truscott 

Welcome: 

• Quorum of 5 members 

Open in prayer – Rev Tom Melbourne, Armidale Ministers Fellowship Representative 

Song:  

Attendance/Apologies 

Minutes from the AGM 2024 and EGM 2025: 

 Move that the Minutes of last year’s AGM 2024 be accepted 

Move that the Minutes of the EGM 2025 be accepted 

Business arising from minutes: 

 AGM 2024 – Nil 

EGM 2025 – see Presidents Report for member agreed AYF Inc. transition to becoming a Sub-

Committee within Scripture Union Australia Ministries Limited (SUAM) 

Reports for 2024-25: 

President’s report - Graham Truscott 

Primary SRE Church Coordinator and teacher’s report – Peter Clark 

ASC SRE teacher’s report - Matt Mulready 

Treasurer’s report - Rob McClenaghan  

 Questions to the Board 

Election of Management Committee members – no longer required due to winding up of the Association 

and office bearers subsequently established under the new SUAM-AYF Sub-Committee structure 

General business 

Song:  

Close in Prayer – Rev David Seaman 

 

Supper  



Armidale Youth Futures: Minutes of the Annual General Meeting 

Wednesday 6 November 2024, 7.30 pm at St Peter’s Cathedral Parish Centre, Armidale 

 

1.  The meeting began at 7.30 pm with a welcome from the President, Graham Truscott, who 

chaired the meeting. A special welcome was extended to Tom Magill (Field Development Officer, 

Scripture Union/Generate). This was followed by prayer led by the Armidale Ministers’ Fellowship 

(AMF) representative, Rev Tom Melbourne and a song led by Kevin Tadman. 

Attendance: Management Committee (MC): Graham Truscott (President), Nigel Flett (Vice-

president), Philip Ward (Secretary), Tom Melbourne (AMF rep), Julie Cook (Minutes Secretary), 

Melinda Millican, Matt Mulready (SRE teacher), Peter Clark (Primary SRE Co-ordinator). 

 

Tom Magill (SU), Jim Cook, Lynda Wysel, Derek Repp, Margaret Teitzel, Richard Lee, Hugh 

Pearson, Ben Boland, Kevin Tadman, Roxanne Shumack, Bradley Landrigan, Ian Millican, Josh 

Greg, Robin Wark, Robin Dobos, Sharyn Holmes, Rob Baker, Barbara East, Matthew Wysel, John 

Cooper, Ben Cook. 

 

Apologies: Rob & Cory Dewhurst, David Wysel, Graham East, Rob McClenaghan (Treasurer). 

 

2.  Confirmation of Minutes of AGM, 8 November 2023: Minutes of the 2023 AGM were 

approved by the members of the association. 

Moved: Julie Cook; Seconded: Tom Melbourne. 

 

3.  Business Arising from Minutes: None. 

 

4.  Reports for 2023–4: 

4.1 Graham Truscott (President) 

A copy of the report having previously been circulated and then tabled at the meeting, Graham 

Truscott briefly spoke to his report, his last as President as he noted he would not be standing for 

that position in the election later in the meeting. 

 

4.2 Peter Clark (Primary SRE Co-ordinator and teacher) 

A copy of the report having previously been circulated and then tabled at the meeting, Peter Clark 

briefly highlighted the main points it contained. All Primary School SRE is going well. Peter also 

presented statistics for the number of students enrolled in Primary SRE. The report was received 

with acclamation. 

 

4.3 Matt Mulready (SRE Teacher) 

A copy of the report having previously been circulated and then tabled at the meeting, Matt 

Mulready briefly highlighted the main points it contained. He noted that students in years 9 and 10 

completed a self-reflection exercise of their experience in SRE. Some of the responses were tabled 

in the report. He also noted that Dave Freeman is holding a new ISCF group for a number of 

interested students who are not enrolled in SRE. Matt also highlighted the annual Scripture Union 

Leadership Conference noting that this year 15 students from Armidale attended. Half of the cost 

for each Armidale attendee is paid by AYF. The report was received with acclamation. 

Graham T thanked Peter C and Matt M for their reports. He noted the importance of the Christmas 

and Easter celebrations at Armidale Secondary College (ASC) which help students become 

connected with local churches through youth groups. He also commented that regular meetings with 

the school principal have been helpful in supporting SRE in ASC. Where possible Young Life and 

Gideons are included in these meetings. 

 

4.4 Rob McClenaghan (Treasurer) 

The annual financial report had been previously circulated and also tabled at the meeting. 



 

The final reports had been compiled with the assistance of Derek Repp, an accountant, auditor and 

business development specialist. Both Derek R and Rob McClenaghan, AYF Treasurer, were unable 

to attend the meeting. Graham T thanked them both for their work managing the finances of AYF. 

 

Graham T noted that gifts and donations increased from $77,058 in 2023 to $83,620 in 2024. The 

annual dinner and spring sale also raised more money than in the previous year to bring the total 

income in 2024 to $148,438 up from $121,975 in 2023. The main expenses were salaries paid 

through Generate Ministries ($135,880) and expenses related to holding the annual dinner ($9,347). 

The year had ended in a close to break even position with a small loss of $2,340. This loss was 

reflected in the Balance Sheet where total equity decreased from $162,950 to $160,610. The 

available Net Asset in cash was more than enough to cover one year's operation; a better position 

than many other charities. 

 

5. Questions/comments relating to the reports or any other relevant matters were then invited 

from the meeting. 

Kevin Tadman asked if there was any indication how the new principal of ASC would view SRE? 

Matt M answered that the new principal would arrive at the end of November, Graham T said he 

will try to arrange a meeting. There was a similar query about the new principal of Drummond 

Primary school. 

 

There was a question relating to the introduction of online enrolment and how it affects SRE 

enrolments. Graham T noted that AYF has pushed the schools on this issue and ASC has complied. 

The Primary schools are more difficult. Peter C said that office staff at primary schools were all 

complying with the new system. Matt M said it was difficult to determine if online enrolment would 

make a difference to participation in SRE. He has been visiting year 6 SRE classes to encourage 

students to opt in to SRE at ASC. Graham T said that AYF is trying to get in contact with all 

primary schools to promote SRE but success varies according to the attitude of the principals. How 

do we reach parents of children entering kindergarten to enrol in SRE? There is more work to do in 

this area. Richard Lee noted that Gideons have been able to distribute new Testament/Psalms at two 

primary schools and they hope to increase this. They also gave away 420 Bibles at the recent 

Halloween event in the mall which started many conversations. Graham T was pleased that Gideons 

were able to distribute Bibles at the AYF Monster Spring Sale. 

 

Brad Landrigan asked where insurance costs are noted in expenditure? Graham T said they are not 

listed as they are covered by SUAM/Generate. AYF informs Generate of our events and we are 

covered. However, this arrangement will cease at the end of this year. 

 

Ben Boland asked if AYF would consider increasing donations for students to attend Young Life 

and SUAM camps? Graham T said that AYF would be open to helping students who could not 

afford the costs of attending such events. 

 

Hugh Pearson asked if AYF knows who its regular donors are? Graham T said that we do but we 

could improve on communication with them. We have weekly, monthly and annual donors as well 

as one off donations. Our Annual Dinner and Spring Sale spur new donations. The number of 

regular donors has increased following the Annual Dinners. 

 

Kevin Tadman noted that local churches also give regular amounts. He asked if all local churches 

could do the same? Graham T said that Tom M has been working on encouraging local churches to 

make regular donations. He also noted that the Emmaus church has been very supportive. 

 

6.  Election of Management Committee members: 



As Graham Truscott will not be standing as President he offered to conduct the election. This was 

agreed to by the meeting. Nominations for the position of President were invited from the meeting. 

There being none offered this position was passed over. Graham T commented that the newly 

elected Management Committee will consider how to deal with this vacancy. 

Valid written nominations for the following positions had been received by the Secretary at least 

seven days prior to the AGM. All those people nominated had accepted nomination. These were: 

• Vice President  Nigel Flett, nominated by Graham Truscott, seconded by Philip Ward 

• Secretary Philip Ward, nominated by Melinda Millican, seconded by Graham Truscott 

• Treasurer Robert McClenaghan, nominated by Graham Truscott, seconded by Melinda 

Millican 

• Ord. Member Ben Cook, nominated by Philip Ward, seconded by Graham Truscott 

• Ord. Member Melinda Millican, nominated by Philip Ward, seconded by Graham Truscott 

• Ord. Member Graham Truscott, nominated by Philip Ward, seconded by Melinda Millican 

There being no further nominations all those noted above were duly declared elected as the AYF 

Management Committee for 2025. 

 

7.  Information and discussion concerning a Proposed Special Resolution (to be presented at a 

subsequent Extraordinary General Meeting) for moving AYF governance from the current 

Independent Association to a Scripture Union Australia Ministries Ltd Sub-committee: 

Graham T introduced this part of the meeting which was to provide the members with information 

regarding a proposal to move AYF from its current status as an Independent Association to become 

a sub-committee of Scripture Union Australia Ministry Ltd (SUAM). It had initially been planned to 

bring this resolution to the AGM. However, upon the recognition that more time was needed for the 

membership to consider this change it was now planned to hold a vote of members on the proposal 

at an Extraordinary General Meeting (EGM) to be held following the AYF Commissioning Service 

in February 2025. An Information Paper outlining the reasons behind the proposal was included as 

an appendix to the 2024 AGM papers. In order for the change to occur 75% of the members at the 

EGM would need to vote in favour. This would result in the winding up of the current AYF 

Association with the funds held by the association being required to be transferred to an 

organisation with similar aims as those of AYF. If a vote to wind up AYF was successful an 

application to proceed would be made to the NSW Dept of Fair Trading for its agreement. 

 

Two thirds of SRE providers in NSW operate as SUAM sub-committees. This means that SUAM 

takes over the corporate governance responsibilities from the previous independent associations. 

They will provide insurance cover and financial services. The decision to seek to move to become 

an SUAM sub-committee has been prompted in part by the problem, in recent years, of finding 

willing and able office holders for the current Association. The change in status would lessen the 

personal risk to directors of AYF. 

 

AYF was established in 2001 and was a farsighted organisation whose first members invested much 

time and energy to see Special Religious Education established in the then two Armidale Public 

High Schools. At that time the SUAM sub-committee model was not available. The only vehicle to 

implement SRE was by way of an Independent Association. SUAM is an organisation consistent 

with our own in purpose and aims. AYF has used the services of Generate for some years to manage 

the employment of our two paid staff, Matt Mulready and Peter Clark. With the merger of Generate 

and SUAM the proposed change becomes possible. The AYF leadership and staff already have 

considerable experience working with SUAM and its New England Area Manager Tom Magill. 

 

Graham T spoke briefly about the benefits of moving from AYF to an SUAM sub-committee. The 

full list of benefits may be seen on pp. 2–4 of the appendix in the 2024 AGM papers. 

• Simplified governance with SUAM taking over the legal requirements. No need for a Public 

Officer and no reports required to NSW Fair Trading, Australian Tax Office and the 



Australian Charities and Not-for Profit Commission. 

• The Treasurer's role would be simplified as SUAM would take on the day-to-day financial 

operations at no further cost. Given the difficulty of finding a person willing to take on this 

large task AYF would be looking at paying for this work at a cost of approx. $2000 p.a. The 

move to a SUAM sub-committee would save this new cost. 

• Insurances would also be covered by the new arrangement, saving AYF up to $1500 p.a. 

• SUAM have agreed to place a clause relating to financial integrity into the proposed 

agreement with AYF. All AYF transferred funds are to be used solely by the new AYF Sub-

Committee. 

• AYF invested funds would attract a competitive interest rate, currently 3.9%. 

 

Graham T invited questions and comments from the meeting. 

Kevin Tadman noted that SUAM may be in some financial difficulty and they are sacking staff? 

Tom Magill (SUAM) explained that all state branches of Scripture Union merged with the exception 

of the NSW branch to form Scripture Union Australia (SUA). Generate also merged with SUA. The 

NSW branch is in communication with SUA but there are no plans to merge. SUA made a small 

deficit in 2023–4 but has significant income and assets and the operations of SUA will remain 

unchanged. Graham T said there was a low financial risk moving to SUA as they cannot take AYF 

money for its own use, according to the proposed SUAM Operational Guidelines to be jointly 

signed. 

 

Matt Wysel asked about the wording of any agreement between SUAM and AYF. Would it 

specifically ensure that AYF money was safe? Graham T reported that a clause in our SUAM 

Operational Guidelines Agreement had been added this week for that very purpose, being: Clause 

4h “SU Australia Ministries Limited will exclusively use the funds being held on behalf of the Sub-

Committee for the specified purposes outlined in the Operational Guidelines Agreement. SU 

Australia Ministries Limited agrees not to allocate these funds for any other purposes.”  

 

He also noted that the new AYF Sub-committee would be able to exit the Agreement but we would 

then have to re-establish an Independent Association. 

 

Matt Wysel asked if the move to an SUAM sub-committee would lead to an increase in costs for 

AYF? Graham T noted that we pay 15% of our salaries costs as an administrative fee which is 

reasonable. Nigel Flett commented that there would be no increase in costs for AYF. 

 

John Cooper asked would the SUAM sub-committee be made up of 2 representative members from 

each participating church as well as the current Management Committee? Graham T replied that 

SUAM wants to encourage the local churches to be responsible for SRE it will be but unlikely to 

get 2 representative members from each church. We would hope to get at least 1. The new 

arrangement might be a way of getting more participation from local churches. John Cooper also 

asked what the role of the new SUAM sub-committee would be in directing the ministry. Graham T 

replied that the nature of the enterprise won't change. Armidale would retain direct support of Matt 

Mulready and Peter Clark. We would continue to liaise with the schools. Fund-raising will remain 

the same. Management of donors should improve with better procedures and data processing by 

SUAM. Graham T also suggested that perhaps members of the current AYF Management 

Committee should visit each church business meeting to promote the sub-committee model. He 

reiterated that there would no longer be need for a public officer or a working treasurer. 

 

Ian Millican was supportive. Would the proposed agreement with SUAM be made available before 

the EGM in February 2025? There seemed to be many positives to the change. Are there any 

downsides? Graham T stated that the proposed Operational Guidelines Agreement with SUAM 

would be available to churches if they wanted to see it. One possible negative impact might be 



potential to lose donors/supporters. Nigel Flett added that the distinctive local branding of the 

current AYF may be undermined as on the SUAM website the Armidale group would be one sub-

committee among many. However we would maintain our own website. Barb East asked would we 

be able to maintain our local branding? Nigel Flett replied that we would but the SUAM website 

will be different and perhaps more difficult for supporters to navigate. Tom Magill noted that 

SUAM documents are available and the extra clause re finances in the Armidale agreement would 

be available to all to read. He advised that the greatest risk might be in losing the sense of local 

ownership of the SRE ministry with the loss of legal responsibility. There may be greater difficulty 

in finding people to join the sub-committee. He noted that SUAM was not pushing for the change. 

The move to a SUAM sub-committee may be helpful but SUAM will be happy with whatever 

decision is made. There may be a slight risk to SUAM if local leadership weakened and the ministry 

was not properly supported by the local churches. There would be a need to continue to inspire local 

people to contribute. The advantage for Armidale was that in taking over the burden of management 

and legal responsibility the time of the new sub-committee could be fully involved in furthering the 

SRE ministry and fund-raising. 

 

Ian Millican asked what are the benefits to SUAM to have SRE boards under SUAM umbrella? 

Tom Magill replied that more people joining the SU national and international ministry widened the 

supporter base. SUAM would like to increase its camping ministry. Also, in Qld Religious 

Instruction is not mandated but is allowed under certain conditions. SUAM would like to utilise the 

NSW experiences in these areas to help promote these ministries in Qld. There would also be 

advantage in networking/sharing ideas. The SUAM online portal would be available to sub-

committees with improved services including graphic design and templates for activities and fund-

raising. 

 

Barb East asked are donors able to become members of the AYF Association so they can vote on 

the resolution when it is brought to the EGM? Could they be invited through communication with 

the local churches? Graham T replied yes to both these queries. 

 

Sharyn Holmes asked how donors could become members? Graham T noted that membership was 

based on a signed application form and a signed acceptance of the AYF Statement of Faith (which 

in fact is the SU Statement of Faith adopted by AYF from its foundation). 

 

8.  General Business: 

Tom M thanked the two outgoing members of the AYF Management Committee, Julie Cook as 

minutes secretary and Graham Truscott as President, for their many years of service. In relation to 

Graham Truscott's six years as AYF President he moved the following motion: 

We thank God for the faithful and fruitful and Christ-like service of Graham Truscott as our 

President from 2018 to 2024. We are grateful for his energy, his expertise, and his zeal for gospel 

ministry in our public schools. We pray that Graham and Evie will know Jesus and his blessings in 

the years ahead, and that the Lord will continue to use Graham to grow His Kingdom in Armidale 

and beyond. 

The motion was seconded by Julie Cook and passed by the meeting with acclamation. 

Graham Truscott thanked the meeting for this resolution. 

 

Graham Truscott then thanked all who attended the meeting and after a final song Julie Cook closed 

the meeting in prayer. The meeting closed at 9.35 pm and was followed by supper. 



Armidale Youth Futures (AYF): Minutes of the Extraordinary General Meeting called to vote on a 

proposal that AYF change its governance from that of an Independent Association to a sub-committee 

of Scripture Union Australia Ministries Limited. 

Wednesday 5 February 2025, 6.30 pm at St Peter’s Cathedral Parish Centre, Armidale 

 

1.  The meeting began at 6.40 pm with a welcome from the past president and current board member, 

Graham Truscott, who chaired the meeting. This was followed by prayer led by the Armidale Ministers’ 

Fellowship (AMF) representative, Rev Tom Melbourne. It was noted that as a quorum (five members) was 

present the meeting could proceed. 
Attendance: AYF Members (able to vote): David Freeman, Robert Baker, Nikki Lomath, Philip Ward, 

Richard Lee, Bradley Landrigan, Graham Truscott, Julie Cook, Cory Dewhurst, Robert Dewhurst, Lynda 

Wysel, Nigel Flett, Graham East, Melinda Millican, Sharyn Holmes, Peter Holford, Barbara East, Nicky 

Windeyer, Julie Tadman, Merrilyn Pearson, Ben Cook, Judy Hinch, Geoff Hinch. 
Non-AYF Members (unable to vote): Stephen McPhee, Sue Gooley, Jill Lee, Peter Clark, Robin Dobos, 

Narelle Waters, Gavin Waters, Simon Hansford, Colin Bale, Jared Lidgerwood, John Cooper, Margaret 

Matthew, Jasey Harris, Anne Bayley, Suzanne Robertson, Tom Magill (Scripture Union Australia), Rachel 

Russell, Zac Russell, Avis Moore, David Seaman, Matthew Mulready. 
Apologies: There were no apologies. 
 

Graham Truscott introduced the reasoning behind the motion to be considered at the meeting as outlined in 

the papers giving notice of the meeting. The meeting was then opened to discussion and questions. 

 

Gavin Waters asked if the motion is not passed what will happen? Graham Truscott said nothing will 

change but there will be a need to find a new president and other officers. He also noted that there was not a 

lot of expertise in the community to administer non-profit associations. Gavin Waters asked if there was a 

need for special expertise? Nigel Flett noted that the treasurer was required to undertake a large amount of 

work and if a treasurer could not be found the work would have to be outsourced at a cost for AYF. It was 

also noted that the current cost to AYF of insurance ($4,500 p.a.) would be covered under the proposed 

change. 

Barb East thanked the chair for addressing the issue of AYF funds being protected within SUAM if the 

change went ahead. Graham Truscott noted that all organisations have financial risk and that by putting 

AYF accounts with SUAM we may be reducing the risk as SUAM has a full annual audit. 

Graham East asked if it was possible to withdraw from SUAM in the future? Tom Magill (SUAM) replied 

that the operating guidelines cover termination. There is a 30-day bridging period with all remaining assets 

returned to a new association or distributed according to the wishes of the Armidale SUAM sub-committee. 

Gavin Waters commented that it seemed a positive move and asked if there were costs involved? Melinda 

Millican explained that AYF is currently paying SUAM to manage our staff costs but there would be no 

increase if we became a SUAM sub-committee. 

Rob Dewhurst asked if we left SUAM would a new association have to be set up? Graham Truscott 

confirmed this would be the case. 

Sharyn Holmes asked where donations could be made under the new structure. Graham Truscott replied 

that there would be no change until notified. AYF would personally contact all donors when the time 

arrived. He noted that our donors are critically important. The change would be a chance to express thanks 

to donors as well as giving the new bank details. Narelle Waters asked if when donating we needed to 

specify Armidale. Graham Truscott confirmed that this would be the case. He stressed that we would 

maintain our identity in Armidale as AYF through our website, newsletters, annual events and fund raising. 

The local SUAM sub-committee still has to raise the necessary funds to operate SRE. 

Barb East asked if increased compliance regulation has become an issue for volunteer boards? Graham 

Truscott confirmed that governance compliance has become much more difficult as has compliance with 

the Australian Tax Office. It is unlikely that AYF would easily replace our present volunteer treasurer, Rob 

McClenaghan, as the work has become more detailed. We are already receiving financial help from SUAM 

in some areas so it is a natural fit to take advantage of all the services that would come with the change to a 

SUAM sub-committee. It would save money and reduce the overall governance load for AYF. 

 

At this point in the meeting the following resolution was read. 



That in accordance with the NSW Associations Incorporated Act and the Armidale Youth Futures 

Incorporated (AYF) Constitution, AYF be wound up as an Independent Association and the governance and 

assets of AYF be transferred to Scripture Union Australia Ministries Limited (SUAM), with AYF becoming a 

Sub-Committee within SUAM. Specifically: 

• The Association assets be transferred to SUAM as an organisation with similar objects to 

AYF, in accordance with its Constitution Clause 5 Distribution of Property on Winding Up. 

• The AYF money currently at bank to be transferred to SUAM Australia's bank account for 

sole use by the AYF Sub-Committee. 

• The AYF bank account to be kept open to 30th June 2025 to cover any lag in transferring 

donors to SUAM, with any additional funds in the account to be transferred to SUAM's bank 

account for the sole use of the AYF Sub-Committee at closure of the AYF’s bank account. 

• All monies transferred to SUAM to be tagged by SUAM to the AYF Sub-Committee in the 

SUAM bank account for the ongoing funding of AYF’s ministry. 

 

Before the vote was taken there were further questions/comments from the meeting. 

Merrilyn Pearson asked if the Primary School SRE lesson books would be paid for from the new SUAM 

account? Graham Truscott confirmed this would be the case and that in fact AYF was already doing so. 

Suzanne Robertson asked about the need for membership under the proposed arrangement. Graham 

Truscott noted that as the proposed structure was not an association there would be no members. 

Supporting churches could provide up to two voting representatives to the SUAM sub-committee. Jasey 

Harris asked if there was a list of supporting churches? Graham Truscott replied that AYF had been 

supported by all the major churches in Armidale providing funding and Primary School SRE teachers. 

Some churches have already indicated support for the proposed structure. The Catholic church, although 

supportive of SRE, would not be appointing representatives to the proposed SUAM sub-committee. 

Suzanne Robertson asked about the current members of AYF as an association. Graham Truscott replied 

that there were 67 members of AYF but that in recent years membership had not been emphasised as it was 

more important to encourage donors. He also commented that an invitation had been sent out to all 

supporters of AYF, which had also been noted broadly across the local churches, for anyone with an interest 

in voting on the resolution before this meeting to apply for membership of the AYF association. Three 

people had taken up this opportunity. He stressed that only members of the association were eligible to 

vote. 

Graham East commented that under the proposed arrangement of a SUAM sub-committee voting would be 

vested in the church representatives appointed to that sub-committee, rather than current AYF members. He 

also suggested that there was a danger under the proposed structure that although the local churches were to 

be tasked with management of SRE through the SUAM sub-committee they might not fully take up their 

responsibilities. He also asked if the proposed Armidale SUAM sub-committee would hold Annual General 

Meetings (AGMs)? Graham Truscott confirmed that all AYF membership would cease under the proposed 

structure but that all the current methods of reporting to our supporters would continue (AGMs, newsletters, 

fund-raising events). He also concurred that retaining our supporter base and ensuring that the proposed 

SUAM sub-committee operated successfully was crucial to the future of SRE in Armidale. 

 

The resolution noted above was then voted on. [According to the AYF Constitution a 75% majority of the 

members present at the meeting is required for the resolution to be approved.] The resolution was carried: 

22 votes in favour and one vote against. 

 

Graham Truscott thanked the meeting on behalf of the board which was looking forward to partnership with 

Scripture Union. The next six months will be taken up with implementing the resolution and making the 

transition from association status to SUAM sub-committee. There will be an AGM with financial reports 

towards the end of the year. 

Graham East moved a vote of thanks to Graham Truscott for his efforts in conducting the change process as 

well as his tireless work as chair over the previous six years. The motion was carried by acclamation. 

Graham Truscott thanked Graham East for his kind words. 

 

The meeting was closed at 7.35 pm after prayer led by Nigel Flett. 
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President’s Report – 2024/25 

To all our faithful supporters, 

 
Our children – our future 
A total of 465 students receive Christian Special Religious Education (SRE) teaching in our Armidale 
public schools this year. This unique opportunity has enabled many students who do not attend our 
regular churches to question, explore and discover the good news of Jesus as their hope for their 
future.  These children can experience the love, mercy, grace and unchanging nature of our Lord 
Jesus Christ in a world which is changing daily and challenging the very foundations of our Western 
culture.  
 
This is our local outreach in our own town: 
  

To present the good news of Jesus through Christian SRE in all Armidale Primary Schools 
and Armidale Secondary College (ASC) for the spiritual wellbeing of students. 

 
SRE enrolment 
Student participation in SRE requires parental permission at both Primary and Secondary School 
levels. Once enrolled, this participation approval rolls over each year, but participating  Primary 
students must be re-enrolled when entering high school in Year 7. It is a great blessing that all our 
Primary Schools and the ASC on-line enrolment websites now have Christian SRE participation 
included as an option. 
 
Primary School SRE 
2025 saw 345 students enrolled in Primary SRE, a reduction of 9% mainly due to the previously high 
number of Year 6 student moving up into Year 7, as shown below: 

 
AYF coordinates Primary School SRE liaison, classes, volunteer teachers, and teacher training 
through our Primary School SRE Church Coordinator Peter Clark. All seven  Armidale public Primary 
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schools received Christian SRE teaching: Armidale City Public, Ben Venue, Drummond, Kelly’s Plains, 
Martins Gully, Newling and Sandon. Peter is employed for two-days per week in the coordinator role 
and teaches SRE classes in a number of Primary Schools and covers SRE teacher casual vacancies. 
 
A shortage of volunteer teachers has continued to be a serious concern. While we have 14 active 
volunteer teachers, including Peter Clark, two teachers have taught 14 (48%) of the 29 classes. We 
see this as high risk through the potential for ill-health or leave reducing our ability to maintain our 
teaching. As a result, we are actively working to recruit and train more volunteer teachers, and have 
established a policy whereby no teacher should teach more than 3 classes, beginning in January 
2026.  
 
Please consider volunteering for this vital ministry, and come along and observe some classes to see 
just how joyful and rewarding SRE teaching can be.  
 
Secondary School SRE 
Over 120 students enrolled in Armidale Secondary College (ASC) SRE classes in 2025, an increase of 
20% over 2024.  
 
With our ever-changing world and its growing challenges for our young people, Christian SRE plays a 
critical role in the culture of ASC and lives of its students. Indeed, the NSW Department of Education 
2018 Study of SRE found: 
 

"SRE provides key benefits including: 

• An effective values education that empowers student decision making, fosters student 

action and assigns real student responsibility 

• Important psychological benefits to students’ mental health and wellbeing (see Harvard 

research below) 

• Strengthening the multicultural fabric of Australian schools 

• Creating safe places for students to explore deeper questions of identity." 

Psychological benefits: 
“Consistent with prior literature, our results suggest associations of frequent religious 
participation in adolescence with greater subsequent psychological well-being, character 
strengths, and lower risks of mental illness and several health behaviours.” Chan and 
VanderWeele, Harvard University, American Journal of Epidemiology, September 2018 
 
Also: 
"Studies link positive health and wellbeing outcomes with:  

•  belief in a higher spiritual being, public and private prayer, meditation (Chen and 
Vanderweele, 2018)  

•  concepts of giving and generosity to others (Nielsen, 2010)  
•  expressing gratitude (Nielsen, 2010)  
•  values education (Gross, 2013).  

 
 SRE, as a form of religious education, fosters many of these attributes and can therefore 
strengthen child and adolescent health and wellbeing." 

 
Our ASC Christian SRE Teacher Matt Mulready’s reports continually underline these benefits, with 
students often noting their SRE classrooms to be a safe place where they can explore and question 
world views and their place and purpose in this world. 
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The very centre of this teaching is our Lord Jesus Christ, “the way, the truth and the life” (John 14:6), 
providing the rock on which students can build trust, hope and purpose.  
 
Matt is employed full-time by AYF. Years 7 – 10 have their fortnightly SRE classes fully included in the 
ASC timetable which continues to be a wonderful blessing, enabling SRE enrolled students to be 
clear on their scheduling and attendance, and does not impact any other regular ASC classes. Years 
11 and 12 are offered Christian SRE in the form of a seminar each term.  
 
Matt is well-established in the life of ASC and is provided a desk in a nominated staff-room and 
participates in staff professional development. 
 
AYF Board members Graham Truscott and Ben Cook have continued to meet with the ASC Principal 
to develop and maintain a strong working relationship with ASC management and ensure strong 
personal support for Matt within the school.  
 
AYF has also supported Young Life events in ASC and elsewhere, and Gideons International with its 
provision of Bibles for students, presenting a coordinated approach to  our Christian ministry at ASC.   
 
BOOST 
BOOST (Inter-School Christian Fellowship or ISCF) meets weekly for students to grow in faith 
together. Matt has continued to train BOOST’s student leaders to prepare for their lunchtime 
gathering, which they fully lead. Student numbers have steadily grown, to the point where BOOST 
had to find a larger classroom to accommodate the regulars and their invited friends.  
 
Once again, Matt took 13 BOOST student leaders to the Scripture Union Leadership Conference held 
in Tamworth in the first week of the July 2025 break, again with 50% financial sponsorship from AYF. 
These students come back fired up in their faith and to serve God at school through Christian 
leadership 
 
In addition to the normal SRE classes, Matt and the BOOST leaders run a special Christmas and an 
Easter Celebration, with over 45 students attending each event. Also, the churches are encouraged 
to be involved, to invite students to become part of their youth programs and so become a part of a 
church family. Attendance was at the approval of the students’ parents, and non-SRE students also 
attended at the invitation of their friends, with parental approval.  
 
The annual Leadership Conference, along with BOOST and event leadership, has further developed 
student faith and trust in Jesus, and builds student skills for ongoing and life-long ministry. 
 
Armidale Ministers Fellowship 
AYF works as a service provider to the Armidale Ministers Fellowship (AMF), with the Armidale 
Anglican Diocese being the Christian SRE “provider” and the other supporting churches cross-
authorising that provision of Protestant-based SRE in the public schools of Armidale. The AMF 
provides a representative to sit on the AYF Board and we were privileged to have Rev. Tom 
Melbourne from St. Marks UNEchurch as our AMF Representative. Tom has strong personal 
experience in teaching SRE and is very active in his support for AYF and our Christian SRE teaching in 
the schools. 
 
Commissioning Service  
Our annual Commissioning Service for Christian teaching in public schools was again hosted by St 
Peter’s in February 2025 for all our Primary and Secondary SRE teachers and volunteers. We also 
sought to bless our mission partners: Young Life with their school chaplains, Gideons International in 

https://afes.org.au/
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Australia and Scripture Union/Generate Ministries. We are all working together to reach our young 
people with the saving grace of our Lord Jesus. We were delighted to see over 60 supporters share a 
BBQ dinner and pray for our mission into the public schools, sharing the vision of spreading God’s 
Word to our young people.  
 
Pray for Schools and AYF Prayer Breakfasts 
Dedicated supporters from AYF, Young Life, Gideons and our Armidale churches continued to gather 
monthly in the ‘Pray for Schools’ prayer group convened by Sue Gooley.  The group prays for all our 
Christian outreach into our schools, seeking the power of the Holy Spirit in transforming young lives.  
 
AYF Fundraising  
With our annual budget now around $150,000, our many donors and supporters are critical to our 
ongoing success and viability in teaching of the Gospel in our schools. An amazing $97,388 was 
donated from our supporters and our supporting churches.   
 
Our Monster Spring Sale held in September 2024 raised a further $10,456 from all the “treasures” 
lovingly stored in your garages and so generously donated for sale.  
 
The annual AYF Dinner in April 2024 once again proved a wonderful mainstay with 180 keen 
supporters from all our supporting churches along with 10 young SRE student helpers filling the 
Armidale Bowling Club.  Our theme for the night “For I am not ashamed of the gospel, because it is 
the power of God that brings salvation to everyone who believes: first to the Jew, then to the Gentile 
(Rom 1:16) was celebrated by our MC Rev Tom Melbourne. The on-line auction of beautiful artworks 
and other items so generously donated by supporters was again the feature of the night. Overall the 
dinner raised $27,356. Our thanks to all our wonderful supporters who helped run this delightful 
event and to those who attended and gave so willingly.   
 
Change of governance structure 
AYF has been incorporated as an Independent Association under NSW Department of Fair Trading 
since its establishment in 2001. With ever increasing legal, taxation, bureaucratic and regulatory 
requirements, insurance costs and personal director’s responsibilities, the AYF Board proposed that 
AYF move its governance from an  independent Association to a Scripture Union Australia Ministries 
(SUAM) Sub-Committee to simplify its governance, reduce AYF workload and reduce future costs.   
 
Scripture Union Australia (SUA) “works alongside churches and communities to give children, young 

people and their families opportunities to discover life in God’s big story.” AYF already utilises SUAM 

services for its employment and on-going training of its full-time Armidale Secondary College SRE 

Teacher and part-time Primary School SRE Coordinator.  

Following extensive communication with AYF members and supporters, and in compliance with the 
NSW Associations Incorporated Act governing such incorporation,  the Board called an Extraordinary 
General Meeting of members on 5th February 2025 and presented the following Special Resolution: 
 

Special Resolution: 

That in accordance with the NSW Associations Incorporated Act and the Armidale Youth 

Futures Incorporated (AYF) Constitution, AYF be wound up as an Independent Association 

and the governance and assets of AYF be transferred to Scripture Union Australia Ministries 

Limited (SUAM), with AYF becoming a Sub-Committee within SUAM. Specifically: 
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• The Association assets be transferred to SUAM as an organisation with similar 

objects to AYF, in accordance with its Constitution Clause 5 Distribution of Property 

on Winding Up. 

• The AYF money currently at bank to be transferred to SUAM Australia's bank 

account for sole use by the AYF Sub-Committee. 

• The AYF bank account to be kept open to 30th June 2025 to cover any lag in 

transferring donors to SUAM, with any additional funds in the account to be 

transferred to SUAM's bank account for the sole use of the AYF Sub-Committee at 

closure of the AYF’s bank account.  

The members attending approved the resolution with the required 75% majority.  
 
All donors have been successfully moved across to our AYF-SUAM account, along with funds to pre-
pay our staff remuneration costs, and we are effectively now working under SUAM governance. 
Operationally, AYF will appear unchanged to our supporters, churches and schools. 
 
We are in the process of obtaining approval from NSW Fair Trading to finally wind up AYF as an 
Independent Association, with remaining funds to be transferred to the AYF-SUAM account. 
 
EOY Financial Position 

After a great rush of very generous donations at end of year we finished up with an 
operational loss of $10,558. In addition, a total of $148,563 was contributed to SUAM AYF 
Sub-Committee to pre-pay our staff remuneration costs, resulting in a Net Deficit of $159,121.  
 
With the $148,563 transferred to SUAM for use by the SUAM AYF Sub-Committee, our Balance 
Sheet for AYF Inc. shows a Total Asset of $1,489 remaining. This plus any final income will be 
transferred to the SUAM AYF Sub-Committee account after NSW Fair Trading have approved the 
winding up of the Association. As a result, the new SUAM AYF Sub-Committee will have access 

to and control over in excess of $150,000 ensuring a high degree of resilience for our ongoing 
work of teaching the gospel.  
 
Thanks to the AYF Board  
Great thanks must go to our very dedicated Board of Directors: 
 
 Chairman:   Rotated during the year  
 Deputy Chair:   Nigel Flett (St Marks UNEchurch) 

 Secretary:    Philip Ward (Armidale City Church) 
 Treasurer:   Rob McClenaghan (St Marks UNEchurch) 

Governance:   Graham Truscott (St Marks UNEchurch) 
 Events & Communications:  Melinda Millican (St Marks UNEchurch) 
 ASC Liaison:   Ben Cook (St Marks UNEchurch) 
 AMF Representative:   Rev. Tom Melbourne (St Marks UNEchurch) 
 
Thank you 
Thank you to all our supporters for your continued partnership with AYF through your prayers and 
donations. We are very confident of your love and support for this critical outreach.  
 
If you are not already contributing to AYF please consider becoming a regular donor, with all 
donation details available on our website www.ayf.org.au. Please support our mission to the 

http://www.ayf.org.au/
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children of Armidale presenting the gospel of our Lord Jesus Christ, providing real and loving 
Christian role-models, and discipling them for a life of hope and purpose. 
 
Yours in Christ, 
 
Graham Truscott 
Board Director 
Armidale Youth Futures 
 



          

Primary School SRE Church Coordinator Report 2025 

Thank you first and foremost for the continued support that you have shown 

SRE in school this year.  It has been a pleasure to continue working for the Lord 

in this area.   

Schools and Teachers 

In 2025 we continue to be blessed by being allowed into each of the 

government primary schools in Armidale.  Going into the school there is a team 

of 18 Teachers and Helpers, teaching in 24 classes a total of 362 students . 1

It has also been exciting to see new teachers come up from being helpers this 

year, while also seeing the inclusion of SRE at Bundarra Central School.  We have 

also had a closer working with Catholic SRE this year, with the hope that we will 

see more students transition to SRE in High School. 

The graphs following the report provide a more detailed overview of how this 

ministry is being outworked across our schools, showing the percentage of 

students in Protestant SRE, Catholic SRE, Ethics, and Meaningful Activities, as 

well as tracking the changes in SRE participation over the past three years. 

Curriculum 

In the schools this year the majority of students have been working from 

Connect Cycle B .  This curriculum teaches the students from Exodus through 2

to Kings and the Prophets about the coming king.  It also draws from the 

gospels to show that Jesus is that coming King and how to live as a child of 

Jesus’ kingdom.  

Beginning with God and Big Questions have also been used In the infants 

classes and for Year 6 at Ben Venue respectively. 

 Numbers correct as of time of publishing1

 https://cepstoreimage.s3.ap-southeast-2.amazonaws.com/Connect+C-2

Scope+And+Sequence.pdf
Page 1

https://cepstoreimage.s3.ap-southeast-2.amazonaws.com/Connect+C-Scope+And+Sequence.pdf
https://cepstoreimage.s3.ap-southeast-2.amazonaws.com/Connect+C-Scope+And+Sequence.pdf
https://cepstoreimage.s3.ap-southeast-2.amazonaws.com/Connect+C-Scope+And+Sequence.pdf


          

Earlier this year the motion was passed to change the curriculum for 2026 

onwards to GodSpace.  GodSpace  is a curriculum put out by the Baptist 3

Association of NSW & ACT and will be a fresh and exciting change for the 

teachers and students. 

Events 

This year Armidale Youth Futures has combined with YoungLife, to bring 

together two discos for Students in Stage 3.  These have been welcomed by the 

school community and have seen a minor uptake in students attending SRE. 

I was invited to attend the Meet and Greet at Sandon Public School.  This was a 

chance for the Parents to meet with the teachers at the start of the year and 

also for other clubs to show what is available as extracurricular activities.  The 

stall was well received, and I was able to hand out some brochures to some 

interested parents, which I am praying will see fruit. 

It was also a pleasure to be invited and attend the Gideon’s International 

Pastoral appreciation dinner alongside Matt, where we were encouraged to 

keep spreading the good news into the schools. 

Professional Learning and Training 

Earlier this year I attended training from Scripture Union Australia at Gunnedah. 

This training focussed on a cursory introduction to using the A2B Program and 

 https://godspace.org.au/curriculum/#scope-and-sequence3
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Photos from the Stage 3 Discos



          

the subject of mentoring. 

Teacher seminars continued to be provided once a term, with one of these 

brought to us by Megan Harris for Scripture Union Australia. 

ChristianSRE School Health Check 

Armidale Schools were also given a health check this year for SRE, to see how 

compliant they are.  I am pleased to say that Armidale has some of the highest 

scores in the state with only small changes needed to bring them up to full 

compliance.  I am working with the schools to bring these into place. 

New Teachers 

This year I have also been focussed on trying to find more volunteers to come on 

board as teachers or helpers.   To this end I have developed the Come & See!

campaign to bolster teacher numbers.  

This has been put through to a 

number of churches and I am waiting 

to see fruit from it. 

As always, I would encourage you to 

be praying for this, or considering if 

you could become a teacher. 

Future Plans 

As noted under the curriculum, we will be starting to use GodSpace in 2026 as 

the new curriculum. This change has been put in place to move with the 

learning of the children and will provide a consistent, engaging, and age-

appropriate way of helping them explore faith in everyday life. 

Thank you again for the support of Armidale Youth Futures this year. 

Peter Clark 

Primary School SRE Church Coordinator 

Page 3



          

School Statistics 
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SRE Teacher’s Report: 
Armidale Secondary College 
Matt Mulready 

SRE Classes 
In God’s kindness SRE continues to be embedded in the life of Armidale Secondary College. In Years 7-
10 SRE classes are timetabled for 60 minutes each fortnight and Year 11-12 students are oƯered one 
SRE seminar each term.  

The Think Faith SRE curriculum, produced by CEP (Christian Education Publications), has provided a 
strong biblical framework for students to grow their understanding of God and the Christian worldview. 
Year 11-12 SRE students have also benefited from the Jesus the Game Changer curriculum, produced 
by Olive Tree Media, in addition to the NUA Film Series, produced by Scripture Union Ireland. The SRE 
curricula are authorised by the Armidale Anglican Diocese and cross-authorised by all SRE providers 
partnering with AYF. Further details, including curricula scope and sequence, is available on the AYF 
website https://www.ayf.org.au/. 

Student numbers were slightly higher in 2025, with 126 students in SRE compared to 120 in 2024. I 
enjoyed visiting Primary Scripture classes in Terms 3 and 4 to support transitioning students into high 
school SRE. 

 

 



The Year 11-12 SRE Seminar for Term 3 focused on 
the question, ‘What does Jesus have to do with me, 
now and in the future?’ A team from Christians 
United supported the seminar by speaking of the 
opportunities available through AFES Christian 
groups at uni and sharing personal testimonies of 
how to stay following Jesus through uni. Other 
opportunities were highlighted, including Young Life 
study camp, the YL Abide program, and SMBC The 
Bridge gap year. 

At our Christmas Celebration for all SRE students, we explored the question, ‘What does Christmas 
have to do with love?’ Student BOOST leaders took part leading activities and presenting from the front, 
while local church youth leaders assisted leading small discussion groups. 

Lunch time groups 
BOOST is a registered Inter-School Christian Fellowship group with Scripture Union NSW. Each week 
15-25 students have met during lunchtime to grow in faith together. In 2025 we have explored the book 
of 1 John (Scripture union resource), Deuteronomy (CRU resource) and a topical series called Train to 
be Godly (CRU resource). A large group of up to 10 student leaders have faithfully met with me weekly 
for planning, reading the Bible and prayer. 

It’s been exciting to have lots of new students joining us at BOOST this year. As numbers increased the 
joyful noise during small group discussions become a touch overwhelming, so we started meeting in a 
double classroom. Tessa Repp has also joined the team as a Scripture Union volunteer assisting with 
the increased number of students. 

ARK, coordinated by David Freeman, has also continued to grow in number and maturity. Students 
have enjoyed reading through Luke’s gospel and completing Christianity Explained. 

Scripture Union Leadership Conference 
(7-11 July) Once again I attended Scripture Union Leadership Conference as part of the Leadership 
Team. This included leading Bible discussion groups, elective workshops on Engaging the Room, and a 
Strand group on Preparing a Bible Study. 

Leadership Conference was at capacity, with 54 delegates, 25 Team members and 6 cooks. 
Accommodation in the dorms at Calrossy Anglican School was full and Tamworth Baptist Church had 
just enough space for everything on the program. Students came from a variety of school backgrounds; 
public, private and home school, with a catchment from Sydney to Dubbo to Coonabarabran to Ballina. 
We had 13 ASC students attend, with an even spread across Years 9-12.  

There were many highlights from the week but here are just a few: 

 Tom Melbourne (St Marks UNE Church) gave 5 talks from the book of Exodus 
 Christine Dillon (long-term missionary and Christian author) presented a workshop on Story-

telling the Gospel. 
 Strand workshops on Growing, Leading and Serving 



 Delegates putting their skills into practice running ISCF meetings 

AYF subsidised 50% of costs for ASC students to attend and Young Life generously provided their 
minibus for me to transport students. 

 

Partnership 
The continued partnership of many of God’s people in various roles enables this ministry to not only 
continue but to thrive. I’d like to particularly thank the long-serving AYF Committee, who each 
contribute their unique gifts, as well as new additions to the SUAM AYF subcommittee. In partnership 
with all the Christian churches in Armidale children and young people are hearing the good news of 
Jesus in our public schools each week through Christian SRE classes. What a privilege. 
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Income and Expenditure Statement 

 

 2025  2024 
 $  $ 
Income    
Gifts and donations  97,388  83,620 
Fundraising - Dinner 33,884  48,999 
Fundraising – Garage Sale 10,808  11,241 
Interest income 7,890  4,248 
Other income 411  330 

 150,381  148,438 

    

Expenditure    

Contribution to SUAM AYF Sub-Committee 148,563  - 
Generate Ministries 140,723  135,880 
Fundraising – Dinner 6,528  9,347 
Teacher Expenses 4,149  2,124 
Donations 5,290  1,550 
Printing and stationary 1,012  379 
Conferences 1,260  - 
Insurance 845  - 
Bank charges 375  325 
Fundraising – Garage Sale 351  319 
Postage 176  280 
Other expenses 230  574 

  309,502  150,778 

    

Net Surplus / (Deficit)  (159,121)  (2,340) 

 
The income and expenditure statement is to be read in conjunction with the attached notes. 
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Balance Sheet as at 30 June 2025 

 2025  2024 

 $  $ 

Assets    
Cash at bank  401  47,893 
Term deposits – short term -  109,212 
Other Assets 1,088  3,505 

Total Assets  1,489  160,610 

    
Equity    
Accumulated Surplus  1,489  160,610 

Total Equity  1,489  160,610 

 
 
The balance sheet is to be read in conjunction with the attached notes.  
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Cash Flow Statement 

 2025  2024 

 $  $ 

Cash flows from Operations    
   Income 142,491  144,190 
   Expenditure  (307,085)  (151,299) 

Net Cash from Operations  (164,594)  (7,109) 

    
Cash flows from Investing Activities    
   Interest income 7,890  4,248 

Net Cash from Investing Activities 7,890  4,248 

    

Net Increase / (Decrease) in cash and cash equivalents  (156,704)  (2,861) 

    
Cash and cash equivalents at beginning of the year 157,105  159,966 
    

Cash and cash equivalents at end of the year  401  157,105 

 
 
The cash flow statement is to be read in conjunction with the attached notes.  
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Notes to and Forming Part of the Financial Statements  
 

1. Statement of Significant Accounting Policies / Basis of Preparation 
 

This financial report is a special purpose financial report prepared for use by Armidale Youth 
Futures Incorporated. It has been prepared in order to assist the Management Committee and 
members to understand the financial performance of the organisation. The financial report is 
also prepared to meet the requirements of the Charitable Fundraising Authority Conditions. 
 

Unless otherwise stated below, the financial report has been prepared on a cash basis, based 
on historic costs. 
 

The following significant accounting policies have been adopted in the preparation of this 
financial report. 
 

(a) Revenue Recognition 
Revenue in the form of gifts, donations, fundraising, bank interest and other income have been 
recognised upon receipt. 
 

(b) Expenditure 
All expenditure is accounted for on a cash basis and has been classified under headings that 
aggregate all costs related to the category.  
 
2. Use of Surpluses from Fundraising Appeals 
 
Surpluses generated from fundraising appeals were used towards the organisation’s mission 
of establishing, maintaining and growing Christian education at Armidale Secondary College 
and Armidale public primary schools. 
 
3. Remuneration of Officers 
 
No member of the Management Committee nor Chairman received remuneration from the 
organisation. The running of the organisation relies on the generous effort of unremunerated 
volunteers.   
 
4. Voluntary Wind-up by Members 
 
The members of Armidale Youth Futures Incorporated passed the following resolution to wind-
up the organisation at an extraordinary general meeting on 5 February 2025:  
   

That in accordance with the NSW Associations Incorporated Act and the Armidale 

Youth Futures Incorporated (AYF) Constitution, AYF be wound up as an Independent 

Association and the governance and assets of AYF be transferred to Scripture Union 

Australia Ministries Limited (SUAM), with AYF becoming a Sub-Committee within 

SUAM.  Specifically: 
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• The Association assets be transferred to SUAM as an organisation with 

similar objects to AYF, in accordance with its Constitution Clause 5 

Distribution of Property on Winding Up. 

• The AYF money currently at bank to be transferred to SUAM Australia's 

bank account for sole use by the AYF Sub-Committee. 

 
Preparations for wind-up were in-progress at 30 June 2025. Application is expected to be made 
to NSW Fair Trading by November 2025 to cancel the organisation’s registration as an 
incorporated association.  After approval is received from NSW Fair Trading, Armidale Youth 
Futures Incorporated’s surplus assets will be distributed in accordance with the resolution and 
the association cancelled.  
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Chairman’s Declaration 

For the year ended 30 June 2025 
 
 
In the opinion of the Deputy Chairman: 
 

(a) the income and expenditure statement gives a true and fair view of all income and 
expenditure of the organisation with respect to fundraising appeals, and   
  
(b) the balance sheet gives a true and fair view of the state of affairs of the organisation 
with respect to fundraising appeals conducted by the organisation, and   
 
(c) the provisions of the Charitable Fundraising Act 1991 (‘the Act’), the regulations 
under the Act and the conditions attached to the authority have been complied with by 
the organisation and   
 
(d) the internal controls exercised by the organisation are appropriate and effective in 
accounting for all income received and applied by the organisation from any of its 
fundraising appeals.   

 
 
 
 
 ...........................................................  
Deputy Chairman – Nigel Flett   
 
Dated:  
 
 
 
 

9 October 2025


