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Armidale Youth Futures

Annual General Meeting for 2024

Wednesday 6" November 2024 7:30pm at St Peter’s Parish Hall

Agenda
Chairman: Graham Truscott
Welcome:
e Quorum of 5 members
Open in prayer — Rev Tom Melbourne, Armidale Ministers Fellowship Representative
Song:
Attendance/Apologies
Minutes from AGM 2023
Move that the Minutes of last year’s AGM be accepted
Business arising from minutes
Reports for 2023-24:
President’s report - Graham Truscott
Primary SRE Church Coordinator and teacher’s report — Peter Clark
ASC SRE teacher’s report - Matt Mulready
Treasurer’s report - Rob McClenaghan
Questions to the Board
Election of Management Committee members

Board members to be elected are President, Vice President, Secretary, Treasurer and 3
ordinary members. The following nominations were received by the secretary 7 days prior to
the AGM:

e President- ?
e Vice-President — Nigel Flett
e Secretary — Philip Ward
e Treasurer — Rob McClenaghan
e Ordinary Members
o Ben Cook
o Melinda Millican
o Graham Truscott



For information and discussion only at this meeting: Proposed Special Resolution (see attached
proposal for further information):

That in accordance with the NSW Associations Incorporated Act and the Armidale Youth Futures
Incorporated (AYF) Constitution, AYF be wound up as an Independent Association and the
governance and assets of AYF be transferred to Scripture Union Australia Ministries Limited (SUAM),
with AYF becoming a Sub-Committee within SUAM. Specifically:

e The Association assets be transferred to SUAM as an organisation with similar objects to
AYF, in accordance with its Constitution Clause 5 Distribution of Property on Winding Up.

e The AYF money currently at bank to be transferred to SUAM Australia's bank account for
sole use by the AYF sub-committee.

e The AYF bank account to be kept open to 30" June 2025 to cover any lag in transferring
donors to SUAM, with any additional funds in the account to be transferred to SUAM's bank
account at closure of the AYF’'s bank account.

e All monies transferred to SUAM to be tagged by SUAM to the AYF Sub-Committee in the
SUAM bank account for the ongoing funding of AYF’s ministry.

General business
Song:

Close in Prayer — Rev Julie Cook

Supper



Armidale Youth Futures: Minutes of the Annual General Meeting
Wednesday 8 November 2023, 7.30 pm at St Peter’s Cathedral Parish Centre, Armidale

1. The meeting began at 7.30 pm with a welcome from the president, Graham Truscott, who chaired the
meeting. A special welcome was extended to Tom Magill (Field Development Officer, Scripture Union
(SU)/Generate). This was followed by prayer led by the Armidale Ministers’ Fellowship (AMF)
representative, Rev Tom Melbourne and a song led by Kevin Tadman.

Attendance: Management Committee (MC): Graham Truscott (President), David Freeman (Vice-
president), Philip Ward (Secretary), Tom Melbourne (AMF rep), Julie Cook (MC/Minutes Secretary), Matt
Mulready (SRE teacher), Peter Clark (Primary SRE Co-ordinator).

Chris Brennan, Jim Cook, Lynda Wysel, Keith & Jean Dawson, Wes Davis, Derek Repp, Nigel Flett,
Melinda Millican, Margaret Teitzel, Richard Lee, Tom Magill, Owen McDonald, Hugh Pearson, Andrew
Patrick, Ben Boland, Richard Winiata, Zachary Winiata, Kevin Tadman.

Apologies: Julie Tadman, Rob & Cory Dewhurst, David Wysel, Karl & Sharyn Holmes, Rob McClenaghan
(Treasurer).

2. Confirmation of Minutes of AGM, 26 October 2022: Minutes of the 2022 AGM were approved by the
members of the association.
Moved: Jim Cook; Seconded: Julie Cook.

3. Business Arising from Minutes: None.

4. Reports for 2022-3:

4.1 Graham Truscott (President)

A copy of the report having previously been circulated and then tabled at the meeting, Graham Truscott
briefly highlighted the following points.

e This is the second year AYF has co-ordinated Primary SRE, led by Peter Clark. Lynda Wysel and
Peta Bale have worked with Peter Clark to transfer their organisational knowledge. Graham T
thanked Peter Clark for his work to date and Lynda and Peta for their assistance.

e NSW Dept of Education has modified the on-line enrolment system to include the option to
participate in SRE/Ethics. Parents are required to complete their choice. ICCOREIS has also argued
that schools should now identify parents who have not previously made a choice concerning
SRE/Ethics and ask them to do so. There is a potential to double numbers of students electing to
participate in SRE. Pauline Sindel is a support for SRE in the Armidale Secondary College (ASC)
office and Peter Clark is following up Primary Schools with on-line enrolment.

e Graham T commended Matt Mulready for his diligence in presenting SRE.

e Graham T noted that Anna Gooley, a leader in the SU Boost students' lunch time group, has been
elected Girls' captain at ASC.

e Fundraising. At start of June 2023 it looked like we would have a deficit for the year of $35,000—
40,000. However, following a fund-raising campaign launched by Ben Boland, $31,000 was
donated in June, leaving a small deficit of $5,600. Graham T thanked Ben Boland for his help.

e Our children are our hope. In a changing world of mental health issues SRE provides hope and is
growing year by year.

e Graham T thanked the AYF Board for the past year and noted that David Freeman was leaving his
position as Vice-president but would remain on the board, Philip Ward was leaving his position of
Secretary but would also remain on the board. It was expected that the new secretary would be
Richard Winiata with Rob McClenaghan remaining as Treasurer and Julie Cook as the minutes
secretary. Nikki Lomath did a wonderful job co-ordinating the annual dinner and Kathy Ewers was
thanked for her willingness to be involved.

4.2 Peter Clark (Primary SRE Co-ordinator)



A copy of the report having previously been circulated and then tabled at the meeting, Peter Clark briefly
highlighted the main points it contained.

Graham T thanked Peter Clark and noted that Tom Magill from SU/Generate provided a professional
review of Peter's work. He also noted that Stephen Gadd (Newling Primary School principal) strongly
supports SRE. Graham is hopeful of Christmas and Easter services to bless all students at the school.

4.3 Matt Mulready (SRE Teacher)

A copy of the report having previously been circulated and then tabled at the meeting, Matt Mulready
briefly highlighted the main points it contained. He noted that years 11 and 12 were offered SRE seminars.
Graham T thanked Matt for his report.

4.4 Rob McClenaghan (Treasurer)
The annual financial report had been previously circulated and also tabled at the meeting.

The final reports had been compiled with the assistance of Derek Repp, an accountant, auditor and business
development specialist. Graham T thanked Derek for his work on the reports and Rob McClenaghan, who
was unable to attend the meeting, for his diligent work as Treasurer.

Derek Repp noted that the year had ended in a close to breakeven position and that the available cash was
enough to cover one year's operation; a better position than many other charities. AYF was well placed to
continue its mission. Graham T noted that AYF now needs to raise $130,000-150,000 p.a. with the addition
of the Primary SRE Co-ordinator's role and AYF financial support for participants of the annual SU
Leadership Conference and Young Life camps.

5. Questions/comments relating to the reports or any other relevant matters were then invited from
the meeting.

Kevin Tadman asked if the Waldorf School is approachable for SRE. Peter Clark replied that the school
was similar to Minimbah School as being outside the state school system. It was a possible option although
it represented a different ideology/ethos not compatible with Christian teaching. Chris Brennan (Dean, St
Peter's Cathedral) noted that the school visits the cathedral every two years as part of a study on religious
thought and architecture. The school probably would not welcome SRE but might be open to some contact.
He would speak with Peter Clark. Graham Truscott noted that many home-schooled children were from
Christian families and that alternate education was not always anti-Christian. Chris Brennan raised the
possibility of SRE for home schoolers.

Derek Repp asked if there is a need for Christian community involvement in Armidale Secondary College?
Matt Mulready noted that discussion groups at senior student seminars at Easter and Christmas involve all
supporting church youth group leaders. Graham Truscott noted that Tom Melbourne has encouraged greater
linkage between SRE and local churches. There are 525 students taking SRE. The ideal is a movement from
SRE to local church youth groups but many students are not doing so. Peter Clark noted that the Super
Club was run at Minimbah School by volunteers, similar to Boost (ISCF) in state schools. The principal is
looking for the group to help keep students out of trouble. Some Minimbah students take part in the Young
Life group, Wildlife. Tom Magill gave the meeting some details on Super Clubs. They are run by SU NSW
not SU Australia. They cannot be run by chaplains so depend on volunteers. An SRE teacher can run them
as Matt Mulready does at ASC.

Hugh Pearson asked if the big fund-raising events had raised less money in 2023? Graham Truscott replied
that the Garage Sale had raised more than 2022 but that the annual dinner was down a little partly due to an
inadequate on-line auction system.

Ben Boland commented that the NSW Department of Education requirements to teach SRE seemed to be
getting tighter. What can we do now so that SRE is sustainable? Tom Magill noted it is a big step forward to
employ a Primary SRE Co-ordinator. Sixteen Coordinators are now being employed in NSW/Southern Qld.
Local churches are increasingly having trouble doing the coordination. Another issue is being ready to
replace Matt Mulready when the time comes. Should we look at an intern pathway? Be proactive and watch



out for someone wanting a career in SRE. Anecdotal reports are that on-line enrolments have seen an
increase in SRE uptake. This gives an idea of where the community stands on SRE and might be an
encouraging sign for the long term.

Derek Repp asked if the bigger threat to SRE is not having enough teachers rather than the regulatory
environment. Tom Magill replied that as both major political parties support SRE the regulatory situation is
OK. One method being used in Dubbo to encourage new teachers is have volunteers visit SRE classes over
a 3—4 week period to allow them to gauge whether they would like to become SRE teachers. This might
help ease in new teachers. Tom Melbourne noted that SRE teaching is required to keep clear of certain
topics, e.g., sexuality. At what point will the regulatory environment stifle our mission? This may be an
issue to watch.

Hugh Pearson asked how many state schools offer Ethics classes? Peter Clark replied that in Armidale
Ethics classes are run at Armidale City public, Drummond and Ben Venue but they struggle to get teachers.
They do have a curriculum. There is also Catholic SRE in most schools. Richard Lee asked about other
religions being taught? Peter C commented that Drummond School may be offering Ezidi SRE. No other
religions are being taught.

Matt Mulready asked about SRE provision in Guyra and Uralla. Graham Truscott replied that following his
meeting with the Guyra Central School principal, and the Anglican vicar of Guyra, Tim Stevens, it had been
hoped to begin teaching SRE in mid year. Josiah Stace will be the teacher but the start now moved to the
start of 2024. In Uralla, Graham has had a meeting with the Anglican vicar, Matthew Borg. SRE is
currently taught in the Primary school. There is a possibility of seminars in high school. Has been thinking
about Walcha where SRE is already being offered in Primary school, under a team led by Neil Hunt.

7. Elections of Management Committee members

Graham Truscott vacated the chair and was happy to welcome Tom Melbourne as the AMF representative
on the board to conduct the elections for President, Vice President, Secretary, Treasurer and up to four
ordinary committee members. Graham informed the meeting that he had intended to be president for only
five years and he had worked hard to find a replacement. He welcomed Nigel Flett who would stand as
Vice-president with the intention of taking over as President in 2024. He has previously been employed as
the Chief Operating Officer for MS Qld and has great skills to offer AYF. Graham was willing to remain as
President for another year until 2024. Graham also introduced Melinda Millican, already an SRE teacher
(married to lan Millican Armidale Anglican Assistant to the Bishop) as a committee member and Richard
Winiata (married to Kelly, area manger of Young Life) as the proposed new secretary. Philip Ward, Julie
Cook and David Freeman will remain as committee members.

Valid written nominations for all eight positions had been received prior to the AGM. All those people
nominated had accepted nomination. These were:

e President Graham Truscott, nominated by Philip Ward, seconded by David Freeman

e Vice President Nigel Flett, nominated by Graham Truscott, seconded by Philip Ward

e Secretary Richard Winiata, nominated by Graham Truscott, seconded by Philip Ward

e Treasurer Robert McClenaghan, nominated by Graham Truscott, seconded by David
Freeman

e Ord. Member Julie Cook, nominated by Graham Truscott, seconded by David Freeman

e Ord. Member Melinda Millican, nominated by Graham Truscott, seconded by Philip Ward

e Ord. Member David Freeman, nominated by Graham Truscott, seconded by Philip Ward

e Ord. Member Philip Ward, nominated by Graham Truscott, seconded by Julie Cook
There being no further nominations Tom Melbourne moved that all nominations be accepted. This motion
was seconded by Jim Cook and passed unanimously and all those noted above were duly declared elected
as the AYF Management Committee for 2024.

8. General Business:



David Freeman asked when the next AYF Prayer Breakfast would be held. Graham Truscott informed the
meeting that it would take place 7.30-9.00 am, Sat 25 November 2023 at the Armidale District Baptist
Church hall, to pray for the upcoming Christmas event at ASC.

There being no further general business Graham Truscott thanked all who attended and after a final song he
asked David Freeman to close in prayer. The meeting closed at 9.00 pm and was followed by supper.



President’s Report — 2023/24

To all our faithful supporters,
Our AYF Mission is:
Presenting the good news of Jesus through Christian SRE for the spiritual wellbeing of students.

Armidale Ministers Fellowship

AYF works as a service provider to the Armidale Ministers Fellowship, with the Armidale Anglican
Diocese being the Christian Special Religious Education (SRE) “provider” and the other supporting
churches cross-authorising that provision of combined SRE in the public schools of Armidale. The
AMF provides a representative to sit on the AYF Board and we were privileged to have Rev. Tom
Melbourne from St. Marks UNEchurch as our AMF Representative. Tom has been very active in his
support for AYF and our Christian SRE teaching in the schools.

Our supporting churches include:

e Anglican Churches (St Marks UNEchurch, St Mary’s and St Peters Cathedral)
e Armidale Adventist Church

e Armidale City Church (Australian Christian Churches)
o Armidale Uniting Church

e Baptist Churches (Armidale District and Chapel Street)
e Christian Outreach Centre

e Emmaus Church

e Fresh Hope Church (Church of Christ)

e St Pauls Presbyterian Church

e Salvation Army

e Saints Mary & Joseph Catholic Cathedral.

Primary School SRE
Over 380 students attend Primary SRE classes.

AYF coordinates Primary School SRE liaison, classes, volunteer teachers, and teacher training. Our
Primary School SRE Church Coordinator Peter Clark has done well in coordinating over 20 Christian
SRE volunteers in the seven Armidale public Primary schools: Armidale City Public, Ben Venue,
Drummond, Kelly’s Plains, Martins Gully, Newling and Sandon; and we are investigating SRE at
Minimbah. Peter is employed for two-days per week in the coordinator role and teaches SRE classes
in a number of Primary Schools and covers SRE teacher casual vacancies, including classes at
Armidale Secondary College when Matt Mulready is on leave.

Secondary School SRE
Over 100 students attend Armidale secondary College (ASC) classes.

Without any doubt, Christian SRE plays a vital role in the life and culture of ASC. Through the Lord
Jesus we hold a special place in ASC, a real beacon of hope and purpose for both students and staff.

Our ASC Christian SRE Teacher, Matt Mulready, is employed full-time by AYF. Years 7 — 10 have their
fortnightly SRE classes fully included in the ASC timetable which continues to be a wonderful
blessing, enabling SRE enrolled students to be clear on their scheduling and attendance, and does
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not impact any other regular ASC classes. Years 11 and 12 are offered Christian SRE in the form of a
seminar at the end of each term. SRE students are required to have parental approval in order to
participate and it is a great blessing that on-line ASC school enrolment now has Christian SRE
participation included as an option.

Matt is regarded as one of the staff at ASC and is provided a desk in a nominated staff-room and
works under senior staff supervision for his NSW Department of Education compliance.

The AYF Chairman has continued to meet at least twice a year with the Principal to develop and
maintain a strong working relationship with ASC management and ensure strong personal support
for Matt within the school. The last two meetings have included the ASC Administrator, Pauline
Sindel, and Deputy Principal, Nathan Craven. Also Young Life Area Manager, Kelly Winiata, and
Gideons International local representative, Richard Lee, have attended, presenting a coordinated
approach to our Christian ministry at ASC.

BOOST

BOOST (Inter-School Christian Fellowship or ISCF) has continued its great work in ASC. Matt has
continued to assist BOOST’s young leaders to prepare for their lunchtime gathering, which they fully
lead, with 20 students regularly attending BOOST.

Once again, Matt took 9 young BOOST leaders to the Scripture Union Leadership Conference held in
Tamworth in the first week of the July 2024 break, again with 50% financial sponsorship from AYF.

In addition to the normal SRE classes, the Principal has approved Matt and the BOOST leaders
running a special Christmas and Easter Celebration, with some 60 students attending the Christmas
and 40 attending the Easter events. Also, the churches are encouraged to be involved, to invite
students to become part of their youth programs and so become a part of a church family.
Attendance was at the approval of the students’ parents, and a couple of non-SRE students also
attended at the invitation of their friends, with parental approval.

The Conference, along with BOOST and event leadership, has further developed student faith and
trust in Jesus, and builds their skills for this ministry.

Commissioning Service

Our annual Commissioning Service for Christian teaching in public schools was again hosted by St
Peter’s Anglican Cathedral in February 2024 for all our Primary and Secondary SRE teachers and
assistant helpers. We also sought to bless our mission partners: Young Life with their school
chaplains, Gideons International in Australia and Scripture Union/Generate Ministries. We are all
working together to reach our young people with the saving grace of our Lord Jesus. We were
delighted to see over 70 supporters share a BBQ dinner and pray for our mission into the public
schools, sharing the vision of spreading God’s Word to our young people.

Pray for Schools and AYF Prayer Breakfasts

Dedicated supporters from AYF, Young Life, Gideons and our Armidale churches continued to gather
monthly in the ‘Pray for Schools’ prayer group convened by Sue Gooley. The group prays for all our
Christian outreach into our schools, seeking the power of the Holy Spirit in transforming young lives.
AYF also brings together supporters each Semester to share a breakfast of pancakes and prayer for
all our work in the schools.


https://afes.org.au/

AYF Fundraising

With our annual budget now around $150,000, our many donors and supporters are critical to our
ongoing success and viability in teaching of the Gospel in our schools. An amazing $58,765 was
donated directly to AYF, and a further $24,855 from our supporting churches.

Our Monster Spring Sale held in October 2023 raised a further $10,922.

However, it was our annual AYF Dinner in April 2024 which surprised us all! A record 230 supporters
from all our supporting churches along with 10 young SRE student helpers absolutely filled the
Armidale Bowling Club to capacity. Excited bidding on the many Silent Auction, On-Line and Live
Auction items and artworks so generously donated by supporters and the Armidale business
community raised $39,653. Themed “Transforming Lives”, the night also worked specifically to
encourage regular donors to support the work of AYF. Our thanks to all our wonderful supporters
who helped run this amazing event and to those who attended and gave so willingly.

However, even with such great support, and with costs continuing to escalate, the net financial
result for the year was a small deficit of $2,335.

Thanks to the AYF Board
Great thanks must go to our very dedicated Board of Directors:

Chairman: Graham Truscott (St Marks UNEchurch)

Deputy Chair: Nigel Flett (St Marks UNEchurch)

Secretary: Richard Winiata, until 8" May 2024 (Armidale City Church).
Philip Ward (Armidale City Church) after 8" May 2024

Treasurer: Rob McClenaghan (St Marks UNEchurch)

Communications: Melinda Millican (St Marks UNEchurch)

Directors: Julie Cook (St Marks UNEchurch)
David Freeman (St Peters Anglican Cathedral)

AMF Rep: Rev. Tom Melbourne (St Marks UNEchurch)

Our children - our hope

A total of 480 students receive Christian SRE teaching in our Armidale public schools. As most SRE
students do not attend our regular churches, this provides a unique opportunity for reaching them
with the Good News. In a rapidly changing and challenging world these children desperately need to
learn the love, mercy, grace and direction of our Lord Jesus Christ in their lives.

This is our local mission field in our own town.

Thank you to all our supporters for continuing to uphold AYF with your prayers and donations. We
are very confident of your love and support for this critical mission.

If you are not already contributing to AYF please consider becoming a regular donor, with all
donation details available on our website www.ayf.org.au. Please support our mission to the
children of Armidale presenting the gospel of our Lord Jesus Christ, providing real and loving
Christian role-models, and disciplining them for a life of hope and purpose.

Yours in Christ,

Graham Truscott
Chairman

Armidale Youth Futures


http://www.ayf.org.au/

( Primary Schools SRE Church Coordinators Report 2024
2
Generate Schools and Teachers
3U ALSTRALIA We are continually blessed to have access to all the government
primary schools in Armidale. These schools have SRE delivered by a
current team of 16 teachers and helpers, who teach a combined 380
students over 27 classes.

o b } | have attached a breakdown of the schools and how many children
are enrolled in SRE at the end of the report.

Curriculum
This year most classes are running through Connect Cycle B. This
ORI CALE curriculum runs through who Jesus is in the first term and moves into

Abraham and the promises given to him. These promises are
continued over into the next term where we see that the promises were
always about Jesus. Term 4 then looks at what the gospel is.

In Year 5 and 6 at Armidale City and Year 6 at Ben Venue, the students have been running
through the Big Questions curriculum which undertakes to get the children thinking about
the big questions such as was Jesus just an ordinary man, and can people really change
and are people too bad to change.

In my year 6 class at Ben Venue | have also taken the students through mini curriculums by
SU Northern Ireland called, NUA:Easter, NUA:MOVE, and will be taking them through
NUA:Christmas later this year.

Kinder classes, where they are not merged, continue to benefit from the Beginning with God
curriculum which takes the students through the story of the Bible starting at Genesis.

More comprehensive detail on these curriculums can be found in the scope and sequence
which can be made available.

Events

We have been lucky enough this year to have hosted both Quiz Worx and KickOffl.

Quiz Worx in week 4 of Term 3 and delivered a message about Jesus the Good Shepherd.
This show was delivered in all government schools and a couple of private schools.
Attempts were made to reach out to other schools in the area however, they were not
interested.




While most of the schools were attended by only the students enrolled in SRE, we were
lucky enough to have the whole of Newling school attend the Quiz Worx show. The
performers noted that this was the most enthusiastic crowd that they saw.

This year we were also pleased to host the Word Of Life team who came to deliver both Jnr
Kickoff! and Kickoff! for the high school group. At Jnr Kickoff! there was lots of fun had by all
the kids who attended, and a message was delivered to the kids about how we cannot
impress God but it is only through Jesus that we can come near Him.

Photos of these events can be found following the report

Matt and myself along with Graham were proud to attend the Inaugural Mayoral Breakfast
alongside other community leaders in Armidale. We heard from both Sam Coupland and
former Deputy PM, The Hon. John Anderson.

An information evening was planned this year, however even though there was a lot of
advertising that went out, unfortunately no-one turned up. | am currently rethinking how a
future information session might work.

Professional Learning and Training

This year there have been no major training events that | have been able to go to. | continue
to maintain the term seminars for the local SRE teachers though. This year we have looked
at a range of subjects ranging from the art of questioning, to joining with the Baptist church

where we looked at Gen Alpha and how to answer questions from children.

| am continuing with my own education to become a teacher with a few setbacks this year.

Future Plans
| will be taking some time toward the end of the year to reflect on what direction God wants
me to focus in 2025, and any events that | can be working on.

Yours In Christ

10

Peter Clark
Primary School SRE Church Coordinator
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High School SRE Teacher’s Report

Matt Mulready

SRE

In God'’s kindness SRE continues to be embedded in the life of Armidale Secondary College. In Years
7-10 SRE classes are timetabled for 60 minutes each fortnight and Year 11-12 students are offered
one SRE seminar each term.

The Think Faith SRE curriculum, produced by CEP (Christian Education Publications), has provided a
strong biblical framework for students to grow their understanding of God and the Christian
worldview. Year 11-12 SRE students have also benefited from the Jesus the Game Changer
curriculum, produced by Olive Tree Media, in addition to the NUA Film Series, produced by Scripture
Union Ireland. The SRE curricula are authorised by the Armidale Anglican Diocese and cross-
authorised by all SRE providers partnering with AYF. Further details, including curricula scope and
sequence, is available on the AYF website https://www.ayf.org.au/.

Once again, we were able to hold
events to celebrate Christmas and
Easter for all SRE students, plus other
students who returned a permission
note. The Christmas Celebration
reflected on Titus 2:11 For the grace of
God has appeared that offers salvation
to all people, with the driving question
being, ‘What does Christmas have to do
with hope?’

The Easter Celebration reflected on the

SRE Christmas Celebration

big question, ‘Why did Jesus have to

die?’. In the form of a game show, Take It or Leave It, students took part in physical challenges to win
prizes for the team. The students who lost had to choose to either take a penalty themselves or leave
it for their team. Students discovered that because God is both just and merciful Jesus’ sacrifice is
the only substitute that perfectly satisfies God’s wrath and provides atonement for believing sinners.

Student leaders from our lunch time Christian group BOOST took part in leading elements of both
events. It was encouraging seeing their boldness among their peers. Volunteers from local churches
and youth groups assisted in running small group discussions, cooking a BBQ, praying and handing
out Gideons Bibles. All students were invited to attend a youth group.



Student Self-Reflection

At the end of Term 3 students in Years 9-10 completed a self-reflection of their experience in SRE.
Here is a selection of questions and responses relating to our topic, Luke: Jesus teaches his disciples
how to follow him.

This term SRE has helped me to:

Il Strongly Disagree [l Disagree Neutral [l Agree [l Strongly agree
10
0
...see the type of leader ...see what it looks like to ...pray in the way Jesus ...express thankfulness to  ...trust God the way Jesus
Jesus is follow Jesus taught God taught

Q: What's one thing you've learnt in SRE this semester?

- We must have faith like a child

- Godis Good

- You cannot earn your way to heaven

- Express thankfulness to God better, and trust him the way Jesus taught
- Whatit looks like to follow God the way Jesus taught us to

- Jesus sacrificed himself for us

- Jesus Christ died for the sake of our sins

Q: What's been the best thing about SRE this semester?

- Everyone is comfortable to talk

- Debates

- Learning more about Jesus and having faith and trusting God through every situation
- Seeing other people's experiences

- The friendly challenges

- Accepting Jesus Christ as our personal saviour



BOOST

BOOST is a registered Inter-School Christian
Fellowship group with Scripture Union NSW.
Each week 15-25 students have met during
lunchtime to grow in faith together. In 2024
we have explored the Gospel of Mark (Bible
Society resource), topical questions
(Questioning Christianity resources), the
book of Jonah and some Psalms (SU NSW
resources). Student leaders have also

faithfully met with me weekly for planning,

reading the Bible and prayer. : —
8 pray BOOSTY Christmas present swap

On 9% Sept we held Eat Their Food & Pray, as a time to pray for brothers and sisters around the world
who share our faith but not our freedom. Students brought food from Nigeria and Mexico to share,
and using Open Doors resources we heard stories of what it’s like living as a Christian in those
countries. We then spent time praying for both countries.

One of the Christian teachers at ASC, David Freeman, has planted a new ISCF group for students
showing an eagerness to learn more about the Christian faith. David has connected with 6 students.
In Term 2 they worked through the Christianity Explained course. In Term 3 Dave commenced work
as the Armidale hospital chaplain and has continued to meet weekly with this group in his lunch
break. In Term 3 they worked through the gospel outline called Two Ways To Live.

Scripture Union Leadership Conference

Scripture Union Leadership Conference (8-12 July) was an encouraging week of faithful Bible
teaching and leadership training for 50 students from across Northern NSW, with 15 Armidale
delegates. The 9 students from Armidale Secondary College returned full of enthusiasm to follow
Jesus at school and serve in leadership at BOOST. Here’s what one delegate had to say,

“I can definitely use the skills I've learned to tell the people | know, who aren’t
Christians, about the Gospel... I think Leadership Conference has given me a boost and
the confidence to tell them.”




KICK OFF

(23" Sept) Nearly 200 young people
heard the good news of Jesus across
3 KICK OFF events when AYF
partnered with a team from Word of
Life Ministries. KICK OFF is a high-
energy team-based series of games
and challenges where young people
also hear the good news of Jesus

clearly explained.

The first was a taster for combined SRE students at ASC, with a number of Non-SRE students bringing
permission notes to attend. Following this was an afternoon Jnr KICK OFF for Primary-age students,
with a high school KICK OFF event in the evening. Connections were made between school and
church, with local SRE teachers, ministers and some 24 local church youth leaders and Young Life
leaders joining in the KICK OFF fun. Further conversations were had with families over a BBQ, where
representatives from Gideons International
gave away 74 Bibles and Testaments.

None of which would have been possible
without the many supporters who
contributed by praying, hosting the Word of
Life team in their homes, providing meals,
helping with set up and pack up, cookingthe ="
BBQ and inviting young people along. It was a
joy and privilege being united in making v
Christ known. “

Partnership

I'd like to acknowledge the often thankless, behind the scenes work of the AYF Management
Committee, who each contribute their unique gifts. In partnership with all the Christian churches in
Armidale children and young people are hearing the good news of Jesus in our public schools each
week through Christian SRE classes. Praise God!
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ARMIDALE YOUTH FUTURES INCORPORATED
FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2024

Income and Expenditure Statement

2024 2023

$ S
Income
Gifts and donations 83,620 77,058
Fundraising - Dinner 48,999 33,409
Fundraising — Garage Sale 11,241 7,343
Interest income 4,248 3,676
Other income 330 489

148,438 121,975
Expenditure
Generate Ministries 135,880 113,211
Fundraising — Dinner 9,347 9,297
Fundraising — Garage Sale 319 527
Donations 1,550 2,370
Printing and stationary 379 413
Bank charges 325 579
Postage 280 187
Teacher Expenses 2,124 314
Other expenses 574 721

150,778 127,619
Net Surplus / (Deficit) (2,340) (5,644)

The income and expenditure statement is to be read in conjunction with the attached notes.




ARMIDALE YOUTH FUTURES INCORPORATED
FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2024

Balance Sheet as at 30 June 2024

2024 2023
$ $

Assets

Cash at bank 47,893 78,380
Term deposits — short term 109,212 81,421
Paypal funds - 165
Other Assets 3,505 2,984
Total Assets 160,610 162,950
Equity

Accumulated Surplus 160,610 162,950
Total Equity 160,610 162,950

The balance sheet is to be read in conjunction with the attached notes.



ARMIDALE YOUTH FUTURES INCORPORATED
FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2024

Cash Flow Statement

Cash flows from Operations
Income
Expenditure

Net Cash from Operations

Cash flows from Investing Activities
Interest income

Net Cash from Investing Activities

Net Increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2024 2023
S S
144,190 118,299

(151,299) (126,095)
(7,109) (7,796)

4,248 3,676
4,248 3,676
(2,861) (4,120)
159,966 164,086
157,105 159,966

The cash flow statement is to be read in conjunction with the attached notes.



ARMIDALE YOUTH FUTURES INCORPORATED
FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2024

Notes to and Forming Part of the Financial Statements

1. Statement of Significant Accounting Policies / Basis of Preparation

This financial report is a special purpose financial report prepared for use by Armidale Youth
Futures Incorporated. It has been prepared in order to assist the Management Committee and
members to understand the financial performance of the organisation. The financial report is
also prepared to meet the requirements of the Charitable Fundraising Authority Conditions.

Unless otherwise stated below, the financial report has been prepared on a cash basis, based
on historic costs.

The following significant accounting policies have been adopted in the preparation of this
financial report.

(a) Revenue Recognition
Revenue in the form of gifts, donations, fundraising, bank interest and other income have been
recognised upon receipt.

(b) Expenditure
All expenditure is accounted for on a cash basis and has been classified under headings that
aggregate all costs related to the category.

2. Use of Surpluses from Fundraising Appeals

Surpluses generated from fundraising appeals were used towards the organisation’s mission
of establishing, maintaining and growing Christian education at Armidale Secondary College
and Armidale public primary schools.

3. Remuneration of Officers
No member of the Management Committee nor Chairman received remuneration from the

organisation. The running of the organisation relies on the generous effort of unremunerated
volunteers.



ARMIDALE YOUTH FUTURES INCORPORATED
FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2024

Chairman’s Declaration
For the year ended 30 June 2024

In the opinion of the Chairman:

(a) the income and expenditure statement gives a true and fair view of all income and
expenditure of the organisation with respect to fundraising appeals, and

(b) the balance sheet gives a true and fair view of the state of affairs of the organisation
with respect to fundraising appeals conducted by the organisation, and

(c) the provisions of the Charitable Fundraising Act 1991 (‘the Act’), the regulations
under the Act and the conditions attached to the authority have been complied with by
the organisation and

(d) the internal controls exercised by the organisation are appropriate and effective in

accounting for all income received and applied by the organisation from any of its
fundraising appeals.

Chairman — Graham Truscott

Dated:



Armidale Youth Futures

AGM 2024 Information Paper

Proposal for moving AYF governance from the current
Independent Association to a Scripture Union Australia
Ministries Ltd Sub-Committee

To all our faithful Armidale Youth Futures (AYF) supporters,

The AYF Board considers there are many benefits to moving our governance from the
current Independent Association structure to a Scripture Union Australia Ministries Ltd
Sub-Committee. While only official members of the current AYF Association would be
eligible to vote to this matter, we highly value all our supporters and so are making this
paper widely available to ensure all are well informed of this proposed change. This
matter will be presented for discussion at the 2024 AYF Annual General Meeting as an
information session only. The next step would be to put the proposal to an Extraordinary
General Meeting of members and supporters to be held in conjunction with the 2025
Primary Schools Ministry Commissioning Service in February 2025.

| look forward to seeing you at the AGM at 7:30 pm on 6" November at the St Peters
Parish Hall, Rusden Street, Armidale.

Yours in Christ,

Graham Truscott

Chairman

1. Introduction:

AYF is currently incorporated as an Association under NSW Department of Fair Trading,
so must comply with the NSW Associations Incorporated Act governing such
incorporation.

Scripture Union Australia (SUA) “works alongside churches and communities to

give children, young people and their families opportunities to discover life in God’s big
story.”(Ref. www.su.org.au ). AYF utilises SUA Ministry Ltd (SUAM) services for its
employment and on-going training of its full-time Armidale Secondary College SRE

Teacher, Matt Mulready, and part-time Primary School SRE Coordinator, Peter Clark.


http://www.su.org.au/

These services were previously provided by Generate Services for many years, with
Generate now a subsidiary of SUAM.

After careful consideration of its current and future position, and extensive discussions
with SUAM executives, the AYF Board proposes that AYF move its governance from an
independent Association to an SUAM Sub-Committee to simplify its governance,
reduce AYF workload and reduce future costs. Further benefits are discussed below.

Such a move would require a 75% majority of voting members of AYF at an Extraordinary
General Meeting to vote in favour of winding up of the Association under clause 45
Distribution of Property on Winding Up of the AYF Constitution (Ref. AYF-Constitution-
revised-2022.doc, available on request to all AYF supporters) and approval from the
NSW Department of Fair Trading.

More information on a voluntary cancellation of Association can be found on the NSW
Fair Trading page Voluntary cancellation | NSW Fair Trading.

2. Benefits of moving AYF to an SUAM Sub-Committee

There are many benefits to AYF moving to an SUAM Sub-committee form of governance,
with SUAM reporting that over two thirds of all Special Religious Education (SRE)
organisations in NSW are now operating under the SUAM Sub-Committee structure.

The three key benefits are:

i) A simpler governance structure and responsibilities with SUAM taking
over the Association/company legal requirements. This is expected to
make AYF officer bearer recruitment easier, as most potential candidates
have not had experience in corporate governance. A Public Officer to
manage compliance submissions and interactions with relevant
government bodies would no longer be required.

i) SUAM would provide a full accounting service at no additional cost to AYF,
making the Treasurer role much simpler and less onerous, reducing the
role to one of oversight and reporting. A professional accounting service
outside SUAM would be expected to cost in the order of $2000 pa.

iii) Meetings, fundraisers and operations would be insured by SUAM, so
individual AYF office bearers would no longer be personally liable, so:

a. AYFwould not need to provide its own Associations Insurance — saving
$926 pa

b. AYF would not need to provide its own Public Risk Liability insurance —
saving $450 pa

c. Total saving: approximately $1500 pa.


https://www.fairtrading.nsw.gov.au/associations-and-co-operatives/associations/closing-an-association/voluntary-cancellation

Further benefits include:

AYF would not pay SUAM any more than the current fees under our
current employment administration agreement, but would provide AYF
with additional support services to grow the ministry in local schools that
would save time, money and energy for AYF members. SUAM can even
help with fundraising.

Along with financial reports, AYF would receive updated donor lists for
supporter follow-up.

Donors would automatically receive a tax receipt per donation and an
annual tax receipt, saving the Treasurer that work.

AYF’s Deductible Gift Recipient (DGR) status will continue making
donations tax deductible.

There would be reduced need for corporate governance expertise on the
Board, due to:

o No need for specialised knowledge to understand statutory and
reporting obligations.

o No need for an experienced member or Public Officer to hold this
knowledge.

o Removal of risk that failure to comply with these obligations may
lead to the issue of a penalty notice, prosecution, orin some
instances, cancellation of the Board’s Incorporated Association
status.

SUAM would take on the legal responsibilities for full compliance with
NSW Fair Trading, Australia Taxation Office (ATO) and Australian Charities
and Not-for-profit Commission (ACNC) requirements. SUAM would
delegate the undertaking of certain tasks (i.e. the administration of its
Teachers/Coordinators and fundraising) to the AYF Sub-Committee.
SUAM retains the responsibility for ensuring accountability, transparency,
etc.

AYF Board members and the Public Officer would no longer be
responsible for ensuring its Incorporated Association complies with all
applicable statutory and reporting obligations.

The submission of the NSW Department of Fair Trading Annual
Information Statement, Fundraising Licence and accompanying fees and
reports would not be required.

AYF would not need to apply for a fundraising licence through Fair Trading
to be compliant.



Increased focus on the AYF Board’s primary purpose of promoting the
work of SRE in the local Schools, pastorally supporting the Teachers, and
putting its efforts into raising prayer and financial support in the local
community.

An independent AYF Bank account would not be required. SUAM would
hold an account in the Sub-Committee’s name and provide monthly
financial updates, plus an on-line portal for access to AYF financial
information at any time. These funds could only be expended with AYF
approval.

AYF investment funds would attract an interest rate. SUAM currently
would offer 3.9%.

SUAM is audited annually and the report made available on request.

Authorized minutes, financial reports and a ratified constitution would not
be required. However, AYF would continue to hold an Annual General
Meeting (AGM) to keep members fully informed.

Minutes, as a record of business, would still be created and retained by
the sub-committee in line with the Sub-Committee Responsibilities.

As one of many SUAM sub-committees, AYF would be part of a critical
mass, assisting SUAM to lobby for ongoing SRE in NSW public schools.

3. Practical considerations in moving AYF to an SUAM Sub-Committee

There are a number of practical considerations in such a change of governance,

including:

AYF members being well-informed and in favour of the move, through:
o Newsletter information
o AnAGM information session

Individual discussions.

Itis proposed that an Extraordinary General Meeting be held after the February
2025 Commissioning Service with the required Special Resolution put to that
meeting and requiring a 75% majority of voting members in favour of the
Resolution.

All supporting churches and individual donors would be personally contacted to
arrange for their contributions to be redirected to the new SUAM/AYF banking
details.

AYF financial assets would be transferred to SUAM/AYF banking arrangements
and tagged to the AYF Sub-Committee in the SU Australia’s bank account for the
ongoing funding of our Board’s ministry. This would include operational funds for



AYF’s ongoing ministry and investment funds earning interest (currently 3.9%).
The current AYF account would remain open until all new arrangements are fully
bedded down, aiming for finalisation by 30" June 2025.

Informing all compliance/reporting bodies of the Association's winding up;
including:

o SUAMto ensure all banking, insurance and ATO Deductible Gift Recipient
arrangements are implemented correctly.

o NSW Department of Fair Trading, to obtain final approval for winding up.

e Supporting churches would become members of the sub-committee and be
entitled to two representatives on the sub-committee.

e The AYF Sub-committee maintaining a high level of autonomy in its SRE Provider,
teacher, school and fundraising operations.



CHRISTIAN SRE



